Group 6

[bookmark: _GoBack]Sony, Inc is Headquartered in Tokyo, Japan. Sony began in 1946 as Tokyo Telecommunications Engineering Corporation with just 20 employees. Today, Sony employees more than 117,000 employees. Sony is a multi-national corporation with more than 20 subsidiaries and affiliates, including Sony Music and Sony Pictures. Sony Music includes artists such as Tim McGraw, Pink, and Paul Simon. Sony Pictures has produced films including The James Bond series, the Men in Black series, and the Spiderman series. Sony is a publicly held company on Japan’s stock exchange. (Staff, 2019)
Sony has become a globally branded company by producing world recognized products. Their televisions are awarded winning. The accomplish this by often being the first to produce new technology that makes their TV’s a popular brand. Sony also produces home theater and sound systems, cameras, car audio systems, and cell phones. Sony was the first to produce a mobile music player (The Walkman). 
One product that has kept Sony a global electronics leader is Blu-ray. The company unveiled the first Blu-ray player in 2000. The project was in conjunction with Pioneer and Panasonic. The first consumer Blu-Ray player was a Sony product which arrived in stores in April of 2003. 
One of its most known and recognized products is the Sony PlayStation. Sony’s game console is the number one selling system world wide with several different versions having been produced.  
 Even though Sony is widely popular in the United States (Sony shows higher sales in the United States than in Japan), the company still must answer to a much different political system than we have in our country. Japan is considered to be a democratic country, which might sound like a relief to those wishing to do business in their country. However, Japan’s definition of democracy is much different than the US or Europe, with their Emperor being considered a figure head and not an individual of power. While their prime minister is appointed by the Emperor, in conjunction with others, Japans political system consists of many elected leaders and officials. When it comes to business, Japan is also different from America in several ways. Since Japan operates under an individualist system, citizens do have a say in their leaders and laws, through elections. 
	Taxes are a way that Japan operates differently. Businesses face a variety of different tax options when operating in Japan. There are options such as capital gains tax, consumption tax, inhabitant tax, and others. Japanese businesses could pay a tax rate of more than 40% because of this. For smaller businesses, the amount of taxes that are needed to be paid could be a hinders when it comes to their bottom line. While there is no doubt that Sony would prefer to keep more of their profits, the larger amount of taxes that are needed to be paid in Japan are not nearly as much of a problem for them as it can be for other smaller companies doing business within Japan
 Trade barriers are another consideration. While tariffs on products entering Japan are generally low, some countries are required to have experience in Japan before entering Japan’s market. This shuts out new entrants to the market. The trade barriers are not a major complication for Japan as the majority of their products components are produced within the country. 
	Japan’s business culture is different from the West as well, as Japanese professionals are often not very confrontational. This often means that when a potential problem arises it can be left alone for a longer period of time and potential bring about more complications. Japanese professionals often rely on non-verbal communication. In Japan, many professionals rely on email and traditional postal mail to do their business. In Japan, professionals do not mix business with pleasure and prefer to keep their dealings strictly professional.  Businesses from outside countries are encouraged to create partnerships with existing companies before entering the Japanese business market. This allows for these businesses to learn the Japanese culture and helps to aid their transition into the Japanese business world with as few complications as possible. 
	Japan’s legal system is based on civil law and follows the model of 19th century European legal systems, particularly Germany and France. Japan established their legal system in 1868. Lawyers are different in Japan than the US. There are far fewer lawyers in Japan, where they primarily serve as litigators, assisting with court cases. They do not have as prominent a role as American Lawyers. In the US Lawyers take the lead with presentations, witness examination, and other tasks that judges would handle in Japan. If Sony were to find themselves in legal trouble, having a good lawyer may not factor in to the outcome of a case, as it would in the United States. The Japanese legal system relies more on facts and evidence as opposed to how a lawyer presents a case for an individual or business. 
	In 2016, Sony found itself in potential legal trouble due to exploding laptop batteries. Consumer Product Affairs ordered a recall of thousands of laptop computers due to reports of explosions and fires. While there is no current lawsuit against Sony at this time because of the laptops it is expected that the product issue could cost Sony more than 400 million dollars in replacements and expenses to affected costumers. 
	Additionally, Japan’s business legal system mimics much of the United States when it comes to their employment laws. In Japan, works are allowed to form unions because there is not only “the right to work, but “the obligation to”. There is a ban on child labor as well as fixed laws regarding wages, hours worked, and rest periods. Japanese workers are paid an overtime rate of one and half times their regular wage. (Jung, 2019)
	These laws that Sony operates under in Japan are very similar to those that are found in many other western countries. This has made it considerably easier for Sony to have operations in many other countries including The United States, The United Kingdom, and Mexico. 
	The political climate in Japan is rather difficult in modern times. With the economic reforms led by Prime Minister Shinzo Abe, Japan finds themselves limited in their economic growth because of a large amount of public debt. The government has instilled plans to be debt-free by 2020, but the current circumstances seem to indicate that this is not likely. However, Japan does have hope to increase revenue by use of tourists between now and 2020. This could be an opportunity for Sony to provide tourists with some resources during their stay. The advantage would be an opportunity to test new product on tourists from all over the world. This would benefit the company and help the economy in Japan as well. The downside would be that other factors that keep tourists away could come in to play, and the country could lose anticipated revenue. 
	The slow economic growth has not stopped Sony. Sony continues to be a global leader in technology and communication and has not felt the economic downturn the way many other companies that operate in Japan have. This is partly because of Sony’s wide variety of products that most consumers use on a daily basis. Even in an economic or political downturn consumers continue to use their cell phones, turn on their televisions, listen to music, and watch movies. If you are watching a Sony Pictures movie on your Sony television and listening through your Sony home theater system that has been triple the revenue for Sony. Even if the economy is not flourishing, if your cell phone or television breaks, most people find a way to replace these because globally people have been conditioned to believe that is impossible to survive with out them. This has allowed Sony to continue growing in all countries despite a diminishing global economy. 
	Sony looks to the future in all areas. With this motivation it has allowed them to flourish not only with Japan but throughout the world. Since the Japanese system allows Sony the freedom to continue this approach Sony will be able to continue holding the market share worldwide. 
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